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BRIDGE TO ZERO WASTE: 
HANDS-ON ASSISTANCE & 
MUNICIPAL GRANTS 

MASSDEP MUNICIPAL WASTE REDUCTION PROGRAM

NATIONAL ZERO WASTE CONFERENCE

OCTOBER 3, 2024



MUNICIPAL 
WASTE 
REDUCTION
PROGRAMS

Our Three-Legged Stool
x

Technical Assistance

• Municipal Assistance Coordinators

• 1:1 Site Visits

• Working Groups

• Websites & Templates

Grants

• Sustainable Materials Recovery Program

• Reuse Microgrants

Outreach and Education

• RecycleSmartMA

• Beyond the Bin

• Webinars/Trainings



TECHNICAL 
ASSISTANCE

MEET THE 
MACS



SHORT TERM PROJECTS: 
HELP IS AVAILABLE

• Municipalities apply for up to 80 hours of

technical assistance

• Single project from 6 categories with

specific deliverables

• Rolling applications accepted

• 160 projects awarded since 2014

Examples:

✔ Pay-As-You-Throw

✔Contracting for Solid Waste/Recycling

✔ School Recycling & Composting

✔ Regional Initiatives

✔ Regulations and Enforcement

✔ Recycling IQ Implementation



WORKING GROUP:
BEST PRACTICES FOR HAULING CONTRACTS

• Monthly meetings

• Municipal officials only

• Fiscal year cycle

• Invitation to municipalities whose

contracts are expiring w/in 24 months

• Follows Best Practices guidance

• Google Site document banks

• FY25 is 3rd year running

•



WORKING GROUP:
GREEN SWORD

School Waste Reduction 

& Diversion

x

⮚Quarterly Meetings

⮚Google Site with resources

⮚ 4 active working groups
⮚ Policies

⮚ Composting 

⮚ Reusable Foodware

⮚ Events



MUNICIPAL RECYCLING COORDINATOR 
MEETINGS + NEWSLETTERS



TEMPLATE: 

BEST PRACTICES FOR 
MUNICIPALITIES 
DEVELOPING PRIVATE 
HAULER 
REGULATIONS



TEMPLATES: 
MUNICIPAL CONTRACTING



SUSTAINABLE MATERIALS RECOVERY PROGRAM: 
(SMRP) MUNICIPAL GRANT

SMRP

• Drop-Off Equipment

• Food Waste Collection Carts

• PAYT Program Funds

• Recycling Dividends Program (RDP)

• Regional Small-Scale Initiatives

• Waste Reduction Grants

• Organics Capacity Grants

• HHW Permanent Facility Grants

RDP= Recycling Dividends 

Program

• Best Practices Framework

• Munis earn points based on

programs implemented

• Point values based on # of

households served

• Grant funds MUST be spent on

Approved Uses



RECYCLESMARTMA & BEYOND THE BIN



MEASURING 
SUCCESS
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THE COLORADO CIRCULAR COMMUNITIES ENTERPRISE

TECHNICAL ASSISTANCE SERVICE PROVIDER PROGRAM

How Colorado is helping communities move up the Zero Waste Ladder

Erin Girard, Colorado Department of Public Health and Environment

National Zero Waste Conference, October 3, 2024



FUNDING

• Grants

• Rebates

• Loans

• Incentives

TECHNICAL ASSISTANCE *

• Application assistance

• Workshops & webinars

• Resources

• No cost consulting
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Colorado Circular Communities Enterprise (C3)

• Statewide program aimed at increasing circularity in Colorado

• Established July 1, 2024 through legislative act, HB24-1449

• Combined two preexisting waste diversion programs:

• The Recycling Resources Economic Opportunity (RREO) program + The Front Range Waste Diversion (FRWD) program

• Funded through landfill tipping fees

• Administered by the Colorado Department of Public Health and Environment and the C3 Board of Directors

• Enhances circularity through two primary mechanisms:



Technical Assistance Service Provider (TASP) Program Aim

Provide Colorado communities with direct no cost technical 

assistance on projects that reduce waste, increase recycling 

and composting, or support other circularity initiatives.



Benefits of the centralized ‘no cost’ consulting program

• Assistance to help communities determine next steps

• Expedite timelines and reduce burden on communities to run their

own Request for Proposals (RFP)

• Standardize the cost for consulting

• Establish a pipeline of community projects from TASP to capital

funding requests

4

The Origin of TASP under FRWD

TASP = Technical Assistance Service Provider ; FRWD = Front Range Waste Diversion enterprise

Funded consulting 
support through grants

Centralized ‘no cost’ 
consulting program 

BEFORE NOW



• August 2021 – RFP published and Burns & McDonnell selected for Phase 1: Program Development

• Work performed Dec 2021 – June 2022

• August 2022 – RFP published and Resource Recycling Systems selected for Phase 2: Program

Management with EcoCycle as main subcontractor

• Contract executed in Nov 2022 and is ongoing

• 12 communities provided consulting assistance to date

• July 2024 – FRWD repealed, all active FRWD contracts transitioned to C3

• TASP program is expanded statewide

5

TASP Timeline and Transition to C3

TASP = Technical Assistance Service Provider ; FRWD = Front Range Waste Diversion enterprise ; C3 = Colorado Circular Communities enterprise



Eligibility

Towns, cities, counties (including unincorporated areas), 

public k-12 school districts, and tribes within the State of 

Colorado. 



Funding

• No cost for communities to participate

• State contracts directly with the consultant

• Not a grant, TASP is technical assistance only

• Does not provide capital funding or funding for community staff

TASP = Technical Assistance Service Provider program



• Requires proposal submission

to C3 Board of Directors

• 50 to ~1,500 hours of

direct consulting

• Larger projects

• May lead to a capital grant

funding request

• No application required

• Offered up to 50 hours of

direct consulting after

office hour

• Quick results

• May lead to in-depth project

• Accessed via online form

• Learn about TASP

• Connect to resources

• Discuss community needs

• Proposal development

• Available free on website

• Guidance documents

• Templates

• Examples reports

• Workshops

• Webinars
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TASP Offerings

Resources
Office 
Hours

Light-
touch 

Assistance

In-depth 
Assistance

TASP = Technical Assistance Service Provider program ; C3 = Colorado Circular Communities enterprise



9TASP = Technical Assistance Service Provider program



Thank you!
Website - cdphe.colorado.gov/c3

Email - erin.girard@state.co.us

LinkedIn - linkedin.com/in/erin-girard



Bonus Slides



Community attends 
office hour appointment 

with C3 staff.

C3 staff offer up to 50 
hours of light-touch 
assistance from staff 
and/or consultant on 

specific project.

Light-touch assistance 
leads to in-depth 

assistance request.

No further support 
needed.

In-depth assistance is 
required. C3 staff, 

consultant, and 
community develop 

proposal for C3 board 
consideration.

C3 board approves.
MOU between 

community and 
consultant is signed.

Contract between 
consultant and C3 is 

signed.

C3 board declines.
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The Approval Process

C3 = Colorado Circular Communities enterprise ;  MOU = Memorandum of Understanding



TASP Projects Awarded to Date

Community Project Consultant Hours Status

City of Arvada Waste Diversion Action Plan 709 In Progress

Town of Bennett Community composting feasibility study 66 Complete

City of Brighton Contracted waste and recycling services feasibility study 315 Complete

City and County of Broomfield Single hauler communications and engagement initiative 458 In Progress

City and County of Denver Municipally owned compost facility feasibility study 1,407 In Progress

City of Fort Collins C&D and composting infrastructure and policy analysis 1,132 In Progress

City of Fort Lupton Contracted waste and recycling services feasibility study 334 In Progress

City of Lafayette Universal recycling ordinance feasibility study 280 Complete

City of Pueblo Recycling drop-off site efficiency evaluation and recommendations 124 Complete

South Metro Region Regional waste services analysis 2,522 In Progress

Town of Superior Organized organics collection request for proposal assessment 141 In Progress

TASP = Technical Assistance Service Provider program



• 2021 - Awarded a grant during the FRWD RFA #1 to hire a consultant to complete their Zero Waste Plan

• Note: This was before the Technical Assistance Service Provider program was established

• 2022 – Zero Waste Plan Completed

• Plan identified single hauler contract as a top zero waste initiative for Broomfield

• 2023 - Broomfield published a single hauler request for proposal

• 2024 – Broomfield entered into a contract with their identified hauler

• 2024 – Broomfield applied for and received TASP assistance for communications and engagement

planning and materials for the single hauler rollout to commence in 2025. Work is ongoing.
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Case Study: City and County of Broomfield
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Leveraging Statewide Programs: Two Community Cases

Thursday, October 3, 2024

Medford, MA Broomfield, CO



MEDFORD, MA



MASSDEP DATA

Source: MassDEP 2021

How much does Medford recycle?



MASSDEP POLICIES

Commercial Food Scraps Ban



MUNICIPAL ASSISTANCE COORDINATORS

National Zero Waste Conference 2024

● Credibility

● Accessibility

● Guidance

● Expertise



MASSDEP RESOURCES

National Zero Waste Conference 2024

● Case Studies

● Contracting

● Grants

● Programs



MASSDEP CASE STUDIES

Hamilton, MA Case Study:

● Every Other Week trash

collection

○ one 35-gallon cart

○ Specified overflow bags

● Weekly single-stream recycling

● Weekly food scraps

○ 13-gallon wheeled cart with

locking lid



MASSDEP CONTRACTING

National Zero Waste Conference 2024

● Templates

● Contract Bank

● Best Practices Working

Group



MASSDEP GRANTS

National Zero Waste Conference 2024

● Compost Cart Grant

● Pay As You Throw Technical Assistance Grant



MASSDEP PROGRAMS

National Zero Waste Conference 2024

● Recycling Dividends Program

● RecyclingWorks



BROOMFIELD, CO



FRWD

National Zero Waste Conference 2024

● Funding



INSIGHTS FOR OTHER STATE PROGRAMS

1. Support for local government staff
2. Access to resources and best practices
3. Compile regional knowledge and data
4. Funding for planning and implementation
5. Help move the needle toward Zero Waste

National Zero Waste Conference 2024



THANK YOU

Jeremy Drake

Strategy Zero Waste Solutions

jeremy@strategyzerowaste.com

National Zero Waste Conference 2024
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