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Generation 
Zero Waste

An Abundance of 
Opportunity!



Gen ZW? 

❑ Technology?

❑ Innovation?

❑ Zero Waste Definition?

❑ Economies of Scale?

❑ Hard Work?

❑ Infrastructure?

❑ Training?

❑ ROI?



Who are you doing 
zero waste for? 



How I got here

• A 5 year old’s revelation

• Country living

• Clean Freak

• You name it – I did it 

• Lots of incredible mentors

• It takes a community

• Eternal Optimist

• If you stay at it long enough 
you will be successful !





It’s impossible!

• No one cares

• Wars and Climate Disasters

• Its too hard

• Wish Recycling

• Legislation doesn’t work

• What is it (material scramble)

• Oil and waste companies too 
powerful

• Recycling doesn’t work



Can we design a 

business zero 

waste certification 

system for the 
entire world?



TRUE Drivers

• TRUE is NOT waste management

• TRUE is material management, 

resource management, commodity 
management

• TRUE is zero waste, circularity, closed 
loop

• TRUE is supply chain, purchasing

• TRUE is total participation 
(employees) and leadership

• TRUE is saving/making money and 
efficiency



*

*Project is a facility inside a larger campus

TRUE Facilities: 
450+ facilities in 43+ countries - Cutting Costs & Improving Their Bottom Lines



For Construction
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Gypsum Wallboard Accounted for 14.33%

70,020 tons

10,031 tons (14.33%)

Lendlease (US) Construction Waste In 2018
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First Pilot of Closed Loop Wallboard 

Recycling

COLUMBIA MANHATTANVILLE

Buildings Included-Research Center + Arts Center



15ON-SITE SEGREGATION SETUP AT COLUMBIA MANHATTANVILLECOLUMBIA MANHATTANVILLE



Information Classification: General

JOINT BASE LEWIS MCCHORD
CANDLEWOOD SUITES HOTEL PROJECT

The key this successful program was the setup of the system and proper training of the 

construction workers by Lendlease. The containers had proper signage and positioning 

which made it easy for my crew to segregate the different recycle products into the 

correct areas.

Ultimately, there was very little effort and cost to my company to participate in 

Lendlease's Zero Waste program.



TRUETRUE

Genesis 
Marina 

Construction 
Project

•Location: Brisbane, California

•Certification Level: Certification –

1st in the world

•Facility Size: 570,000 SF

• Type of Construction: Commercial Office  and 
Laboratory



Genesis Marina
• New construction located in the 

City of Brisbane

• 560,000 SF; building on a landfill

• Commercial office and 
laboratories 

18

TOTAL WASTE 
GENERATED 81,851,423

TOTAL WASTE 
DIVERTED 80,531,090

DIVERSION RATE 98.40%



Signage & Training 19



Extensive Source Separation 20



Material Reuse 21



• Infrastructure for 
extreme waste events

• Re-permitting – ability 

to reuse disaster 

material

• Elimination of toxins

• Resilience for natural 

and economic 

disasters

Disaster Recovery and Rebuild



Can We 
Design?

• Infrastructure for 
challenging times

• For climate disasters
• Circular buildings and 

cities



Decisions 
Decisions 
Decisions



San Diego 
Zoo







Can We?

▪ Focus on Progress vs 
Perfection

▪ Standardize system with 
end user in mind

▪ Think out of the box



Economies 
of scale

SB1383 and 
Plastic Bag 

bans



Gen ZW IS NOW!
✔ Technology

✔ Innovation

✔ Zero Waste Knowledge

✔ Economies of Scale

✔ Hard Work

✔ Infrastructure

✔ Training

✔ ROI



Can we
vote like 
we mean 
it?



Generation 
Zero Waste

An Abundance of Opportunity!

Join in – www.true.gbci.org

sbarger@usgbc.org

http://www.true.gbci.org/
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