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Sustainability Vision

Goodwill of the Heartland aims to be a zero-waste
organization that benefits our people and our
planet.




Goodwill of the Heartland

Net-Zero Zero-waste depends on all of us keeping
Community-Based this promise, to ourselves & the
Locally-Led communities we serve on the daily.

Social Enterprise




2024 - 2027

Sustainability
Plan

Zero Waste
Circular Economy

Triple-Bottom Line Commitment

Ha |
Ppens Slmultaneously

Education & Training
650 + Team Members

Located throughout 19 counties
Implementation



June 2023 — February 2024

Baseline Data Collection
Material Characterization Study

Sustainability Plan

Lowest Hanging Fruit



March 2024 —
December 2024

Education

Low Hanging Fruit

PIZZA BOXES:

WAX COATED
CONTAINERS:

METAL:

PLASTIC
CONTAINERS:

SINGLE STREAM RECYCLING

Co-Mingled, toss in same bin

clean cardboard feod packaging

diet drink cartons, juice boxes,
ice cream containers, milk cartons

NOT aluminum - most other metal packaging

#1 - #7 in chasing arrows, packaging with
form, includes plastic frozen food lrays

1. FLATTEN.
2. TOSS in the Republic bin.
3. GWH is Pays to recycle right!

2| “DIRTY MIX FIBERS”

ation. Al kinds & sizes of paper products

Jirth dates,
v ALL PAPER:
Yietary
ial contracts
and any CARDBOARD:
CHIPBOARD:
nos, and

0

copy paper, index cards, sticky notes,
junk mail, envelopes, greeting cards, file
folders, fast food paper bags & packaging

“waffle” liner when tom

gray or brown when tom

1. FLATTEN.

2. TOSS in the North Cedar bin.
3. GWH is Paid to recycle right!

SNACK
CANDY
USED |
PLAST
ZIPLO(



January 2025 & beyond

Plastic Reuse - Recycling
Glass Reuse- Recycling

Textile Traceability & Transparency




Artificial Intelligence

Federal Regulations
Merchandise Analysis

Academic Research




Federal Regulations : Household Hazardous Materials

Hazardous waste

Universal waste



Furniture
Donation
Acceptance
Policy

Space
Constraints

Logistics

and
Handling

Local
Competition

Market
Demand

Storage and
Inventory
Management

Community
NEE S

Customer

Experience

Condition
and Quality

Profit
Margins

Operational
Costs




Biogas, Biofuels, and Biochar

Pyrolysis and Depolymerization Studies
Catalytic Conversion Research
Fuel Quality and Analysis

Waste Management Perspectives
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- From Pilot to Impact:
W Scaling Zero-Waste Solutions
in Furniture

Speaker:

Dan Kershaw
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Millions of
people are
housed

but homeless.




Furnishings are
the third most
expensive
purchase that
you make

in your life!

(oreceded by a house and a car).
(excluding children @)







i

Who loves moving furniture?




FURNITURE BANK
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No perfeCt SOIution for retail FURNITURE B&NK

Disposal Option?

Destroy in Field

Brand Risk?

P . :

% (Incineration ) CS R/ESG?

4 Landfill

o (Junk It / Dump It) Who payS?

M Secondary Markets Who Transports?

B (Liquidation, Discounting & Re-commerce)

S ?

- Thrift Stores Costs?

= (Private & Nonprofit Secondary Markets) Vol u mes?
Donation Revenues?

(Charities)

26



12+ million tons
of furniturewaste
annually

o United States
\ Environmen tal Protection
\’ Agency




*Same convenience,
costs and complexity
S i -, 7 as the current linear
b PR, ' _ 7 solutions




KEA Canada &
urniture
ank’s

ircular Model

(@)




Towards a Circular and
Inclusive Future

“become climate positive and
circular by 2030, leaving a
positive impact on society.”

PROUD MEMBER OF THE@FURMTURE BANK NETWORK 30



y @
IKEA's old linear model

V“‘
: w
S )
Retailer Store - /
/ CDC Local
Removal

.\
N
L -
e -

Service Incinerator

ﬁi ﬁi ﬁi Nog}rey r;|arket

. ﬁﬁuﬁ = /b =) “.4_/8 -

Daily linear operating process
(efficient, cost effective, BUT anti- People Planet 2030)

31



“solution i’lﬂr




Furniture Bank does the heavy lifting

Scalable and Sustainable

Thousands get
furnished
Retalllgl:r) gtore Social Sortlng h:)r:nis
Enterprise processing &
Collection showroom Deliveries to
ﬁﬂ ﬁu Service families ’ 000

ﬁuﬁ;ﬂ .......
ﬁﬁmﬂ-}ﬁ;\» @»ﬁa»
\—Y—I

From a store to a new home in 72 hours.
(no resale, no grey market, no brand risk)

33



FURNITURE B&NK

Paid Transport...

(No resale of items)

. Your used furniture
will change a life

FURNITURE B#NK

* Social enterprise model
provides cubic feet of space
----- to fill with excess

* 30-100 families can be
supported with 1 trip*

PROUD MEMBER OF THE@FURMTURE BANK NETWORK 34



FURNITURE B&NK

: FURNITURE BENK
lmpaCtS 653 IR trips

2020 to
2023 «28,000 mattresses & items

°81% reuse rate

1,425,992 Kg of Carbon

13,305 families supported

35



FURNITURE B&NK

Paid Transport...

(No resale of items)

. Your used furniture
will change a life

FURNITURE B#NK

* Social enterprise model
provides cubic feet of space
----- to fill with excess

* 30-100 families can be
supported with 1 trip*

PROUD MEMBER OF THE@FURMTURE BANK NETWORK 36






2024 and beyond

- Expanding pilots < Taking the model
—More Product Types across Canada!

—Give Back Programs
—On Site Drop Offs

<% . : “TA 7. . MANITOBA
s v b 0 DO e
RPN ! / > e~
\ - ! Bl Kl > 'S o
- o . > . ey
\gritisH L I
COLUMBIA " SASKATCHEWAN
Y
"
Saskatoon
o
‘h
l
¥ na
\ mﬁ‘
-
\
i s ‘ \ 3 /‘ oY
WASHINGTON
' MONTANA
; MINNESOTA
Portland \
o ) - Minneapolis
\ - : v SOUTH WISCONSIN
DAKOTA
OREGON Ao ! - =
e % . HAMPSH
WYOMING NEW.YORK RE

MASSACHUSETTS



Digital utility meter for waste
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Solving overlooked climate
challenges

@ Mission

Building a greener

world by translating = @ West Philly 3
R 5 SR i i A - |

data into action



POV: You just finished finals and
realized you need to move out
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Jo

Waste (360) sttt

Industry Insights VvV Collection VvV Landfill v Organics vV Recycling Vv

Energy VvV ‘ Fleets vV

A non-exhaustive list of trash Penn students le - st~ | Q

IT JT

on the streets Of Phlladelphla Conquering the Trash Mountain After College Move-Out

AS students move out fOf the year, it,S “Penn ChriStmaS” —0Or traSh apocalypse- To diminish the size of end-of-year piles, colleges and universities around the country are taking proactive measures to manage extra trash

and recyclable materials.

Willona Sloan @© 5Min Read
o n“[ sn“BCE
1 Py, % ) ] .
o 4 % 7 B - ]
{ ]

PONERED BY BTR

LEARN MORE

Stories
The Cool Down i

College student reveals the ludicrous problem left behind after the end-
of-year rush to move out: “This makes me livid’

I Industry Insights
Republic Services, Inc.
L\ Appoints Tom Linebarger

4l :
t" .-:», || to Board of Directors
N A ]

o | =

Feb9g,2024

Story by Jane Donohue +« Tmo

A large pile of trash on 42nd Street near the University of Pennsylvania campus on Tuesday. Fo
graduation, piles of furniture and garbage often appear near off-campus housing as stud¢ ... Re:

Monica Herndon / Staff Photographer




Current Problem

The same basic problem hurts
universities every year

Student

Missed Opportunity

engagement




Removal needs to be easy

%3 DASHBOARD t:

Explore certifications

Easy fo I th e Welcome bck,

Brandon!

apartment buildings N ==

- L —-— Gereraied [ W
~ N - .
+} Reporting ~
Schedule my pick-up Db _ i
Export
Material type .
Brandon C. #  Time period 3
E as y f or t h e Bl Apiertis tocation

9 Unit 777 ) i Vision tools Integrations

E ' i
asy solution for
ACTIVE  COMPLETED  RECENTLYVIEWED  SAVED
S t u d e n t S Tenant Status Uni Item count Submitted Scheduled Date
O Joshua M. 139 5 05/01/2024 Not Scheduled
O Brandonc. 237 6 05/22/2024 Not Scheduled
O Aubreys. 358 2 05/22/2024 05/28/2024
O Jakel. Submitted 450 1 05/23/2024 Not Scheduled
O
O
O

e %

i
104 o 300 92%
ton(s) tonne(s) of COZe ] Grizly Bear(s)  Goal: 70% A 22.40%

(%) o1ey uopsseng

community



Take photos of what you need

- removed

Welcome back,
Brandon!

Let us know when you'’d like to get your
couch picked-up!

Schedule my pick-up

Brandon C.

Premier Apartments

Qunit 777 )




Automate hauls and waste
diversion services from the
photo(s)

il =

-
-]

Member since 2024

57 points to next ACTIVE COMPLETED

reward
Dashboard Name
Lt O Brandon C.
Reporting v

RECENTLY VIEWED

Status

Scheduled

SAVED

Building

Greystar

Service

Couch haul

Total Items

1

Submitted Date Scheduled Date

06/27/2024

07/05/2024

Item Predictions

Fabric Couch

Estimated Material

Wood Foam



53 DASHBOARD { 355
(%

Member since 2024

e
| = P — ACTIVE  COMPLETED  RECENTLYVIEWED  SAVED
- 2 reward
-
=8 Home & Tenant Status Unit Item count Submitted Scheduled Date
B Pick-ups ) Joshua M. Ready to Sche.. 129 5 05/01/2024 Not Scheduled
- )
£  Reporting O sondonc. 237 6 05/22/2024 Not Scheduled
£  Materialt
=  Material type O adbreys. Scheduled 358 2 05/22/2024 05/28/2024
Time period O kel 459 1 05/23/2024 Not Scheduled
Q Location 0 Dbomenic M. 568 4 05/24/2024 07/20/2024
@ Vvision tools O sriannao. 679 1 05/23/2024 05/28/2024
O ryanr. 789 2 05/22/2024 05/31/2024
4 ]
1-70f 11 >
<

Habitat

for Humanity®
Philadelphia

FurnitureBank




Current Stop

Pickup Instructions

Pickup Address

fal 1055 Brady Ave NW
Atlanta, GA 30318

Contact Information

Contact Name
Brandon Castagna

Phone Number
(609) 495-5681

Items to Pickup

= Kitchen Table (x2) [-:uo‘

Unknown

NOT PICKUP UP
CONFIRM




45 laptops
Explore certifications ’ a
Member since 2024

2 57 oo
O Twmumt | ot 7 o

104 300 345 92%
rome ton(s) tonne(s) of CO2e © Grizzly Bear(s)  Goal: 70% 99 405

3 couches

A I Oiversion Rate | VWasts Generated [ Wasts Diverted

B W
Weight (Ibs)
(%) @1eY uoisiaAIg

©

"
]

Vision tools

-
L

- (
Reporting
Dashboard
Export |
Material type ;
Time period
Location 0 - —
G .
Mar 01 Mar 02 Mar 03 Mar 04 Mar 05 Mar 06 Mar 07 |ntegrat|0ns

27 bags of

clothes



Case study:

z
Ceciig Moora Ave m Z
Slease Touch Museum ¢
Cecl/g Moore Ave
‘ ' ‘E;ur{!.\’-’ﬁ

N College Ave
611
Masier

N 6th g
N Amerjc

N 25th &
N 241h &

W G”a’(fAv.:

@ 25 Apartment Buildings
Qphnadelphia Fo0 Poplars,
Eastern State _' 1 Orard Ave

Penitentiary

iladelphia FAIRMOUNT
Cafe la 1—Jve@ |

um of Art
Rir
@Trm": Bottom Brew

@ 75 furniture items and

> 20 bags of clothing ;

The:Chestnut

N13th g

1sAvEN

dham Philadelp.ﬁ‘

Ma"‘OtSt
toric|District

C”‘Psmu[ St 5
ilade

Walnyr g

UNIVERSITY CITY

@ $9,000 saved
The Woodlands a

} 75} South gy
Christiap St

ationiCenter 9
‘):Ae
Sprouts Farmers Market o

Q $8,000 revenue generated

BCocktail Culture

Hilton [?'hile
atRPennsili

(7}
&
©

Whole Foods MarketQ
(%]
Qr’mny AIDS Thrift §

2



Impact

Over
200,000 lbs

>80% 50%

Customers techstars- l’INanaq pli%= campus apartments®

and partners: |
Entrepreneurial Center

LeadingCities S$§ Drexel

sEmes Wow UNIVERSTTY J7 Habitat for Humanity’

generstor & ReStore




1
A 398
A Ib(s)
i 574.39
kgCO2e

Cardboard Recycling
It looks like you have cardboard present in your landfill waste stream. @ ¢

Cardboard can take up a considerable amount of space and lead to...

Reduce Waste from Move Out
Implement a move-in/move-out recycling and donation program to @ ). ¢
minimize waste generated from discarded furniture, electronics, and...



Thank You

Josh Mastromatto: Co-founder, CEO

josh@liverego.com | 215.429.7825

https://liverego.com
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