
Hosted by:

Day 1 • Zero Waste Businesses & Institutions

Moderator: Mary Lou Van Deventer

Stacie Johnson

Dan Kershaw

Joshua Mastromatto

Speakers:

Using Zero Waste Solutions and 
Technology to Divert Reusable 

Furniture from Landfills

Plenary #2

9:30 am Pacific Time

October 2, 2024 



Hosted by:

Day 1 • Zero Waste Businesses & InstitutionsNational Zero Waste Conference 2024

Mary Lou Van Deventer
Co-Owner

Urban Ore

(Moderator)

Plenary #2 – Using Zero Waste Solutions 
and Technology to Divert 

Reusable Furniture from Landfills

9:30 am Pacific Time
October 2, 2024 



Hosted by:

Day 1 • Zero Waste Businesses & InstitutionsNational Zero Waste Conference 2024

Stacie Johnson
Sustainability Manager

Goodwill of the Heartland

Plenary #2 – Using Zero Waste Solutions 
and Technology to Divert 

Reusable Furniture from Landfills

9:30 am Pacific Time
October 2, 2024 



Hosted by:

Day 1 • Zero Waste Businesses & InstitutionsNational Zero Waste Conference 2024

Dan Kershaw
Executive Director

Furniture Bank

Plenary #2 – Using Zero Waste Solutions 
and Technology to Divert 

Reusable Furniture from Landfills

9:30 am Pacific Time
October 2, 2024 



Hosted by:

Day 1 • Zero Waste Businesses & InstitutionsNational Zero Waste Conference 2024

Joshua Mastromatto
CEO

Rego

Plenary #2 – Using Zero Waste Solutions 
and Technology to Divert 

Reusable Furniture from Landfills

9:30 am Pacific Time
October 2, 2024 



Zero Waste in Iowa
Stacie Rae Stoffel-Johnson

Sustainability Manager, TRUE Advisor

Goodwill of the Heartland, Cedar Rapids, IA



Sustainability Vision

Goodwill of the Heartland aims to be a zero-waste
organization that benefits our people and our 
planet.



Zero-waste depends on all of us keeping 
this promise, to ourselves & the 
communities we serve on the daily.

Goodwill of the Heartland

Net-Zero
Community-Based

Locally-Led
Social Enterprise



Zero Waste

Circular Economy

Education & Training

650 + Team Members

Located throughout 19 counties
Implementation

Triple-Bottom Line Commitment

2024 - 2027

Sustainability

Plan



Baseline Data Collection

Material Characterization Study

Sustainability Plan

Lowest Hanging Fruit

June 2023 – February 2024



March 2024 –
December 2024

Education

Low Hanging Fruit



January 2025 & beyond

Plastic Reuse - Recycling

Glass Reuse- Recycling

Textile Traceability & Transparency



Artificial Intelligence

Federal Regulations

Merchandise Analysis

Academic Research



Federal Regulations : Household Hazardous Materials

Hazardous waste

Universal waste



Furniture
Donation
Acceptance
Policy

Space 
Constraints

Market 
Demand

Condition 
and Quality

Logistics 
and 

Handling

Storage and 
Inventory 

Management

Profit 
Margins

Local 
Competition

Community 
Needs

Operational 
Costs

Customer 
Experience



Biogas, Biofuels, and Biochar

Pyrolysis and Depolymerization Studies

Catalytic Conversion Research

Fuel Quality and Analysis

Waste Management Perspectives
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1919Proud Member of the

Truths 
for your 

Community



20Proud Member of the 2

Millions of 
people are 

housed

…but homeless.



21Proud Member of the 4

Furnishings are 
the third most 
expensive 
purchase that 
you make 
in your life!

(preceded by a house and a car).
(excluding children ) 
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After rent, utilities, 
and food… 
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Who loves moving furniture?
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WE’LL DO IT FOR YOU!!!
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Truths for  
Retailers
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No perfect solution for retail  

Disposal Option?

Destroy in Field
(Incineration )

Landfill
(Junk It / Dump It)

Secondary Markets 
(Liquidation, Discounting &  Re-commerce)

Thrift Stores
(Private & Nonprofit Secondary Markets)

Donation
(Charities)

Brand Risk?
CSR/ESG?

Who Pays?
Who Transports?

Costs? 
Volumes?
Revenues?
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12+ million tons 
of furniture waste 

annually
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Retailers search for 
sustainability 

solutions.   

Retailers 
want sustainable
circular solutions*

*Same convenience, 
costs and complexity 
as the current linear 

solutions
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IKEA Canada & 
Furniture 
Bank’s 

Circular Model

29
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2018 IKEA’S PIVOT

Towards a Circular and 
Inclusive Future

“become climate positive and 
circular by 2030, leaving a 

positive impact on society.”
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IKEA’s old linear model

No grey market

Energy from 
waste

Incinerator 

Local 
Removal 
Service

Retailer Store 
/ CDC

Daily linear operating process
(efficient, cost effective, BUT anti- People Planet 2030)



32Proud Member of the 4

“There must be a 
WIN WIN WIN 

solution here?”

2019



33

Furniture Bank does the heavy lifting

Thousands get 
furnished 

homesSorting, 
processing & 

showroom

Social 
Enterprise
Collection 

Service

Deliveries to 
families

Retailer Store 
/ CDC

From a store to a new home in 72 hours.
(no resale, no grey market, no brand risk)

Scalable and Sustainable
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Paid Transport…

• Social enterprise model 
provides cubic feet of space 
for ------- to fill with excess 

• 30-100 families can be 
supported with 1 trip*

(No resale of items)
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Impacts •653  trips 

•28,000 mattresses & items

•81% reuse rate 

•1,425,992 Kg of Carbon

•13,305 families supported

2020 to 
2023
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Paid Transport…

• Social enterprise model 
provides cubic feet of space 
for ------- to fill with excess 

• 30-100 families can be 
supported with 1 trip*

(No resale of items)
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2024 and beyond
•Expanding pilots 

–More Product Types 

–Give Back Programs

–On Site Drop Offs 

• Taking the model 
across Canada!



Digital utility meter for waste





Solving overlooked climate 
challenges

Building a greener 

world by translating 

data into action

Mission

West Philly



POV: You just finished finals and 
realized you need to move out





Time Money
Student 

engagement

The same basic problem hurts 
universities every year
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Material type

Time period

Location

Vision tools

Uni

t

Item count SubmittedStatus

Brandon C.

Joshua M.

Aubrey S.

Jake J.

Domenic M.

Brianna D.

Ryan 

R.

129

237

358

459

568

679

789

TenantHome

Pick-ups

Reporting

300 345 92%104

Filter

Home

Pick-ups

Reporting

Material type

Time period

Location

Vision tools

Explore certifications

Integrations

Easy solution for 

students 

Easy for the 

apartment buildings

Easy for the 

community

02

03

01

Removal needs to be easy



Let us know when you’d like to get your 

couch picked-up!

Take photos of what you need 
removed



Automate hauls and waste 
diversion services from the 

photo(s)

Brandon C.

Name Status Building

GreystarScheduled

Service

Couch haul 1



Material type

Time period

Location

Vision tools

Unit Item count SubmittedStatus

Brandon C.

Joshua M.

Aubrey S.

Jake J.

Domenic M.

Brianna D.

Ryan R.

129

237

358

459

568

679

789

TenantHome

Pick-ups

Reporting



( x2)
3 couches

27 bags of 

clothes

2 Kitchen 

tables



3 couches
45 laptops

27 bags of 

clothes

300 345 92%104

Filter

Home

Pick-ups

Reporting

Material type

Time period

Location

Vision tools

Explore certifications

Integrations



Case study:
2024 Holiday Donation Drive

25 Apartment Buildings

75 furniture items and 

> 20 bags of clothing

$9,000 saved

$8,000 revenue generated 

02

03

04

01



Impact

Over
200,000 lbs

50%>80%

Customers 
and partners:





Josh Mastromatto: Co-founder, CEO

josh@liverego.com | 215.429.7825

https://liverego.com

Thank You
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